
This workshop was developed in collaboration with the Praevius Group

BECOME THE LEADER YOU WANT TO BE 
Leadership is one of the most influential factors in determining the success 
or failure of large, complex capital projects. Because complex projects 
fail more than twice as often as smaller capital projects, strong project 
leadership is non-negotiable. Attend this workshop to gain the knowledge 
and skills to tackle the most common challenges faced by project leaders: 

1)  Establishing a large, multi-functional organization from scratch

2)   Making complex decisions quickly

3)   Managing a diverse set of stakeholders effectively

4)   Addressing conflicts at the interpersonal, contractor, and third-party          
organization levels

5)   Succeeding under extreme pressure

In this workshop, you will learn how your leadership profile compares to 
the best, test your decision-making skills, and develop an action plan to 
become a successful complex project leader. You are afforded oppotunities 
to continue leadership development through progress reviews with 
instructors and sharing experiences with peers.

KEY BENEFITS

•   Improve your ability to lead and function on highly 
complex projects

•  Understand the traits of successful project leaders and how 
you compare 

•  Learn from real-life project leadership experiences via a 
Decision-Making Obstacle Course®  

•  Develop a personal action plan to immediately begin your 
improvement journey 

•  Join a network of peers to share experiences and learn from 
the experiences of others

Project Leader Workshop 

PUBLIC COURSE 
October 1-2, 2019
Houston, Texas 

PRIVATE DELIVERY 
Workshop can be delivered at 
your desired location
Contact Sarah Sparks  
for more information:  
ssparks@ipaglobal.com

SPECIAL FEATURES 
Leadership profile 
assessment

Virtual decision-making 
scenarios 

Leading Complex Projects 
book included with course 
materials

Post-workshop continuous 
engagement 

EARN PDUs

IPA INSTITUTE TRAINING COURSES FOR PROJECT PROFESSIONALS

Understanding and Honing Your Individual Leadership Capabilities
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REGISTER ONLINE
www.ipaglobal.com/events

https://www.ipaglobal.com/event/project-leader-workshop-houston-texas/


TOPICS COVERED

Leading Through 
Complexity

Discuss foundational principles of effective leadership in a complex 
project environment. Identify the traits, skills, and personality 
characteristics shared by effective project leaders and the 
experiences that shape their behavior.

What Kind of 
Project Leader 
are You?

Define and share your leadership story. Understand your individual 
traits and tendencies, and how they differ from successful project 
leaders. Conduct an experience inventory to identify key 
developmental experiences and gaps. Develop a leadership 
philosophy and action plan. 

Developing 
and Leading an 
Effective Team

Discuss what an effective project team looks like on complex 
projects. Learn strategies to build relationships, effectively 
communicate, and sustain your team in a high-stress environment.

 

WORKSHOP BACKGROUND
This unique workshop brings together IPA’s Industry-leading project expertise with 
the Praevius Group’s extensive leadership expertise. It leverages groundbreaking 
IPA research* that quantitatively links individual leadership characteristics to project 
outcomes. The results of this work enabled IPA to develop detailed profiles with 
the leadership attributes associated with success. This work is detailed in the book, 
Leading Complex Projects, written by IPA’s Edward Merrow and Neeraj Nandurdikar. 
The Praevius Group’s Decision-Making Obstacle Course® enables participants to 
test their decision-making skills and gain practical experience from top leaders in the 
capital projects industry.

REQUEST INFO 

Australia 
+61 3 9458 7300

Brazil 
+55 41 3028 9028

Netherlands 
+31 70 335 0707

Singapore 
+65 6567 2201

United Kingdom 
+44 118 920 7800

United States 
+1 703 729 8300

A CONTINUOUS ENGAGEMENT EXPERIENCE
Before the Workshop: Complete a survey that assesses your leadership profile 
relative to the top leaders in Industry. Then, get into the right mindset for the 
workshop by running through a decision-making scenario. 

During the Workshop: Learn how your leadership profile compares to the best 
project leaders. Learn from successful project leaders and test your decision-
making skills via a virtual obstacle course. Share learnings and experiences with 
other leaders struggling with similar challenges and build an action plan to chart 
your path to joining the rank of top leaders!

After the Workshop: Become part of the leadership network to continue sharing 
experiences and routinely check-in with your instructor to discuss progress on 
your action plan.

Why the IPA Institute? The IPA Institute is the training and education division of Independent Project Analysis (IPA), the 
world’s leading advisory firm on capital projects. Our courses equip industry leaders and capital project practitioners with 
Best Practices for projects, portfolio, and project system management/delivery. All course instruction, presentations, and 
supplementary course materials are rooted in IPA’s unparalleled capital project knowledge. www.ipaglobal.com  

*  IPA Research Explores The Right Stuff for Complex Project Leadership 
www.ipaglobal.com/news/article/ipa-research-explores-the-right-stuff-for-complex-capital-project-leadership/


